


NSWC DAHLGREN DIVISION STRATEGIC PLAN

Our Mission. . . is to be the Navy’s principal research, development and test and evaluation activity for surface
ship combat systems, ordnance, mines, strategic systems, amphibious warfare, mine countermeasures, and special
warfare systems as well as provide the technical leadership, coordination, and discipline to enable the Navy and DOD
to engineer warfare systems.

The 1998 - 1999 Strategic Plan is the framework to achieve our mission.  Using the seven goals  and five special
leadership areas highlighted in this plan as well as our established Purpose, Vision, and Guiding Principles, NWSCDD
will continue to meet the needs of the Navy and the Nation.

For further information, please contact:

Dahlgren Division
Naval Surface Warfare Center
17320 Dahlgren Road
Dahlgren, VA  22448-5100

NSWCDD External Liaison Office
Telephone:  (540) 653-8151

NAVAL SEA SYSTEMS COMMAND

Panama City Dahlgren

NSWCDD Strategic Goals:

• Strengthen and substance our current mission areas

• Provide the technical leadership to enable the Navy 
and DoD to develop Warfare Systems that work in the
joint theater

• Provide the technical leadership to enable the Navy to
develop Littoral Warfare Systems

• Provide the technical leadership to enable the Navy to
develop Land Attack Warfare Systems

• Enable the Naval Sea Systems Command to engineer
ships as systems through the use of Total Ship Systems
Engineering (TSSE)

• Leverage naval expertise to meet national needs

• Address special leadership areas

NSWCDD’s Special Leadership Areas:

• Develop and sustain a systems-thinking work force

• Focus on business management as a system

• Think like a CINC

• Emphasize partnering as a key organizational value

• Focus on transitioning science and technology
to systems applications

This Strategic Plan part of a continuous process to define
what NSWCDD is and what we want to become.  With a
rich history of excellence in weaponry, computation and test
and evaluation, we are poised to become the leading laboratory
 for the Navy and DOD to engineer warfare systems.

Currently, we have seven strategic goals, one of which
includes five special leadership areas. The other goals
address strengthening our current capabilities while
developing the capabilities needed to support the Navy’s
future needs.

PROVIDE CAPABILITY
(Teaming To Solve Technical Problems)

PROTECT THE CUSTOMER
(Best Technical Choices at Best Price)

PREPARE FOR THE FUTURE
(Technology to Meet Future Demands)
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BUILD ON TODAY’S EXPERTISE

LITTORAL WARFARE
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TOTAL SHIP SYSTEMS

NATIONAL NEEDS

THEATER WARFARE

The NSWCDD Strategic Plan is
available to the public on the internet
at http://www.nswc.navy.mil
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